
 
OPEN MEETING 

 
REGULAR MEETING OF THE UNITED LAGUNA WOODS MUTUAL  

LANDSCAPE COMMITTEE 
 

Thursday, February 13, 2019 – 9:30 a.m. 
Laguna Woods Village Community Center Board Room 

24351 El Toro Road 
 

AGENDA 
 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for December 12, 2019 
5. Chair’s Remarks 
6. Member Comments (Items Not on the Agenda)  
7. Response to Member Comments 
8. Department Head Update 
 
Consent: 
None 
 
Reports:  
9. Project Log 
 
Items for Discussion and Consideration: 
10. Request for Tree Removal – 126-T Avenida Majorca (Kruce) – One Canary Island 

Pine tree 
11. Request for Tree Removal – 2183-P Via Mariposa (Italiano) – One Indian Laurel Fig 

Tree  
12. Review of Landscaping – Building 895 
 
Items for Future Agendas: 
 
Concluding Business: 
13. Committee Member Comments 
14. Date of Next Meeting – April 9, 2020 
15. Adjournment 

 
Kurt Wiemann, Staff Officer 

Eve Morton, Landscape Operations Coordinator   268-2565 
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STAFF REPORT 
 
 
DATE: February 13, 2020 
FOR:  Landscape Committee 
SUBJECT: Request for Tree Removal – 126-T Avenida Majorca (Kruce) – One Canary 

Island Pine tree  
  

RECOMMENDATION 

Deny the request for the removal of one Canary Island Pine tree located at 126-T and trim on 
schedule.  

BACKGROUND 

Mr. Kruce became a Member in June 2018.  He is requesting the removal of one Canary 
Island Pine tree, Pinus, canariensis, located in the shrub bed area behind the unit; this is the 
shorter of the two Pine trees in the pictures (Attachment 1). The reasons cited by him for the 
removal are structural damage, overgrown, and the potential for failure causing extreme 
danger. Six additional residents have signed the Mutual Request Form in favor of the removal. 
(Attachment 2). 

The tree was last trimmed in May 2017, and future scheduled trimming is tentatively scheduled 
for fiscal year 2022.  The tree is approximately 40 feet in height with a trunk diameter of 
approximately 27 inches and is growing approximately two feet from the walkway and 
approximately 12 feet from the building and the unit’s patio.   

DISCUSSION 

At the time of inspection, the tree was found to be in fair condition with a balanced canopy with 
a self-adjusting lean, no visible decay, no pests, and no trunk damage. There is no noticeable 
surface rooting or damage to the concrete walk and the tree has a well-developed trunk flare at 
ground attachment. The tree has been previously topped due to an infestation of the Poly Shot 
Hole Borer which has been attacking Pine trees in Southern California.  In the past, staff has 
topped Canary Island Pines three to four feet below the affected areas in an effort to preserve 
the trees which has been successful with a number of trees, including this one.       

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $1,900, cost to trim is estimated at $400, and the 
estimated value is $5,526, based on tree inventory data.   

 

Prepared By:  Bob Merget, Tree Supervisor   

Reviewed By:  Kurt Wiemann, Director of Landscape Services  

    Eve Morton, Landscape Coordinator    
Agenda Item #10    Page 1 of 8



United Laguna Woods Mutual 
Request for Tree Removal – 126-T 
February 13, 2020 
 

ATTACHMENT(S) 

Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form, Letter 
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United Laguna Woods Mutual 
Request for Tree Removal – 126-T 
February 13, 2020 

Attachment 1 
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United Laguna Woods Mutual 
Request for Tree Removal – 126-T 
February 13, 2020 
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STAFF REPORT 
 
 
DATE: February 13, 2020 
FOR:  Landscape Committee 
SUBJECT: Request for Tree Removal – 2183-P Via Mariposa (Italiano) – One Indian 

Laurel Fig Tree  
  

RECOMMENDATION 

Approve the request for the removal of one Indian Laurel Fig tree located at 2183-P.  

BACKGROUND 

Mr. Italiano became a Member in August 2012.  He is requesting the removal of one Indian 
Laurel Fig tree, Ficus, microcarpa, “Nitida”, located on the slope area in front of the building 
(Attachment 1). The reasons cited by him for the removal are structural damage, litter/debris, 
overgrown, and the potential of root damage to the building foundation. Four additional 
residents have signed the Mutual Request Form in favor of the removal. (Attachment 2). 

The tree was last trimmed in January 2018, and future scheduled trimming is tentatively 
scheduled for fiscal year 2020.  The tree is approximately 36 feet in height with a trunk 
diameter of approximately 24 inches and is growing approximately eight feet from the building 
and approximately one foot from the V ditch.     

DISCUSSION 

At the time of inspection, the tree was found to be in fair condition with a very large, full, and 
heavy canopy with end weight on the branches. No visible decay, pests, or trunk damage.  
There are a number of very aggressive surface roots causing damage and rising of the 
concrete “V” ditch as well as at the mortar-less block retaining wall.  These surface roots that 
are attached to the trunk do have hollow pockets below them which leads staff to believe there 
is weak attachment to the slope. There was no noticeable structural damage to the unit or 
visible surface roots at the foundation.   

Due to the location of the tree, it is not possible to perform a root trench and any removal of 
these roots could cause the tree to become unstable.  This species of tree is prone to large 
surface roots and will continue to cause damage to the “V” ditch as well as potential damage to 
the building’s foundation.  It is therefore staff’s recommendation to remove the tree as it has 
outgrown the area and there is no way to control future surface root growth.        

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $2,000, cost to trim is estimated at $400, and the 
estimated value is $4,681, based on the tree inventory data.   

 

Prepared By:  Bob Merget, Tree Supervisor   
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United Laguna Woods Mutual 
Request for Tree Removal – 2183-P 
February 13, 2020 
 

Reviewed By:  Kurt Wiemann, Director of Landscape Services  

    Eve Morton, Landscape Coordinator    

 

ATTACHMENT(S) 

Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form, Letter 
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United Laguna Woods Mutual 
Request for Tree Removal – 2183-P 
February 13, 2020 

Attachment 1 
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United Laguna Woods Mutual 
Request for Tree Removal – 2183-P 
February 13, 2020 
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STAFF REPORT 
 
 
DATE: February 13, 2020 

FOR:  Landscape Committee 

SUBJECT: Request for Review of Landscaping –B895 Ronda Sevilla – Mutual 
Landscape Area  

  

RECOMMENDATION 

Direct Staff to trim common area landscape along the garden area pathway at a height of four 
feet.  

BACKGROUND 

This is a resident dispute between the Rubins, who purchased in 1994, and the Pisos, who 
purchased in 2015. There is an existing improvement to the common area that has created a 
quiet garden area with bench seating and views of the surrounding hillsides. This garden area 
was constructed in 2006 by the Mutual at the direction of the Board and has been traditionally 
maintained by the Mutual. 

DISCUSSION 

The Landscape Department has received two separate Landscape Request Forms from 
residents adjacent to the area in question; Kathleen Rubin, 895-A, requested that the plants 
along the pathway be removed, Luis and Mila Piso, 895-D, requested that the plants be left as 
they are. Staff has met with both parties on several occasions to resolve the dispute, to no 
avail. The parties have stated that they will abide by the Board’s decision. 

Staff has reviewed the area and determined that the plants along the walkway can be trimmed 
to a height of 4 feet, which will give them a neat appearance, protect the view of the hillsides 
from the park while maintaining the secluded feel of the area. 

FINANCIAL ANALYSIS 

The cost to maintain this area is contained in the 2020 Business plan.   

 

Prepared By:  Kurt Wiemann, Director of Landscape Services 

Reviewed By:  Eve Morton, Landscape Coordinator    

 

ATTACHMENT(S) 

Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Forms, Letter 
 

Agenda Item #12    Page 1 of 17



United Laguna Woods Mutual 
Request for Review of Landscaped Common Area. 
February 13, 2020 
 
 
 

Attachment 1 
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United Laguna Woods Mutual 
Request for Review of Landscaped Common Area. 
February 13, 2020 
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United Laguna Woods Mutual 
Request for Review of Landscaped Common Area. 
February 13, 2020 
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United Laguna Woods Mutual 
Request for Review of Landscaped Common Area. 
February 13, 2020 
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